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Yoyaasaumeaiietesfunieanauidsmedaziinainnisynn
Taufteunnsosanmsldauadots viemgiineliAnanudsme
un

szuutasiunislaufveunioiisdeaisiayaansaumaniny vanet

szuviuszneusnegunsal naln wieverlduisdmiunisnsaiunas
Joatunislaufiszuuiniavisaunsainseanedygiainiavionay
gunsaldanisnsifensie fuszuuinietie
VOUIIATBIFITTM :
1. enusieiiedlunisliuing (Network SLA) dmfuszuuindedie
doanstioyaensaumamasy Avulitosninfesas 995
2. WHUYIMINITITUULAS e IEENTAUmMANIASTIMuald uAdw
suslemelunsznyn viemhenumaigoun
3. wwsnsinwanulaendeimualdssuudesiunmslauddmiu
\W3RUNENIASY

gAINITAUIN :
Sauavuasanunaitadiunisiiusnig =
100 - (100 x S1wnwANAR fault TuReuiiu)

@ Tuludouti x 24 93114 x 60 UI)

(s
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< S o a
U52LAUNI15A593 | Ui RUANIINSUSELIULAZIN IS IR AT LU
Uszidiu
wneugin1siiazuuu ATLUY
1| Lifinsadunsg 1
2| duflumsedntiey 190 uideya 2
laiasudu
3 guflunmsiaduseednaties 1 4o 3
wazilteyausznauasuiiu
4 | gufiunisiedisastnation 2 do 4
waziltayausznauasuiiu
5 | guflunisiedisansudiuiia 3 99 5
wadoyausenaunsuiou
5. syduAudNSe | 0.5 1311AAY

Tun1siaulaud
UHGGRP GV GIGE
szuvwiTedaLiv
Joyan1nsy
Usznaumy

e quddaya
ANTAUNARAETEUY
wiedaiudoya
arafgiiaany
doidoelunns
Tiu3nas (SLA) L
Weuninsesay 99.5

® JUHUNITYST
wIN1sAudtaya
ANTAUMALATTEUY
witredaiudoya
an1nsgaielu
NIENTN 303U
MU UAUFIR
NienuIyIIY
Masgaue

e in1sdavin
uwHuNsd15ee oY

A

Audlayaa1IaUmA MUN8Ae undsdzaLLazeLnITayanlasunis
#arsananuddgaenisiiluldinewsunsuagliuinisungly Tned
suunsinfivuazUssnanateya

sruumithedafiufeyamess (Server) mned eFosnonfinesiamdn
fivimiifinuauaeufinneidu 1 luangdu JuieiiioTysunsy
uazdoyaiuguiinosfinnoslueiotnoasdonl sl

mweaifedunsliuins mnefia msifn Fault Swaudesaelugud
Yoyaansaumeanay/ vioszuuuitnedaiiudeya duilnAnnademe

sowipaludausnis

uHUN1SyYsANIsgudfayaasaumauay M3eszuuwitedaiudaya
MAsy vuneds wuimhenuidnsanauazuimsinnisauddeya

ansaumenasvsoszuUmitedniiudeyaniaigsauiunelunsznss
vietmiumhenuiudata uiontisauniaizdug aseuaquienis
Fpassninens n1sdameudszanaaiunis n153an1ianagane
dielduselonismiu suimslduimsaandnnmienunady

wnunsdrsesteyanioufautasa (Restore) MangfsunL/nseuIUNTS

Tumsihdeyaildanmsiiudsestoyaunld ievilrideyandufuan
Mg Seguuuuresmsdsesteyaasnsautdldidu 3 suuuy
nane oid

1. Full Backup ﬁaﬂismumﬂumsﬁwsaﬁaaﬂaﬁwm laddnae
wednsyihnsdseanneuvsely

2. Incremental Backup Aan13d15e9doyatanizdiudiingg
wasuudasluudazTu Ingazdesinnisdiseadoyauuy Full Backup

(ous

1
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UsTLAUNIIN5I?
Uszidiu

YU

HUN9NISUSEIULATIN NS TR AZ UL

niauiAudaya

nau
3. Differential Backup Aon1sd1veadayalanigdiuninig
WasuLUasn1ewain1sn1svin Full Backup

VOUIIATBIRITIA :
1. guddoyaansaumevseszuunitiedniudayaniadgimunlid
ansierifadlunnslifuinng (SLA) litfesnindenas 99.5
2. uWunIsysNIsAudfeyaasaum AL HeTEUULNT8IRAY
Joyaniasgimualidiliunmsnglunsensie visesiuivmieanu
Fudaitn viemisnuniaizdue
3. finmsdavihusumsdsesdeyaniendfutoyansounquanizaii
Igsunsiansanudyindianuddysenisi e emeunduas
uimsundld lnefiszuunisdnifiuuasUszananadoya

gAINTAUIN :
Sozavvesnnunatiaslunsliusnis =

@ Tuludoutiu x 24 Flu x 60 U9)

wneuginasiiazuuu ATUUY
1| ldfnsadiuns 1
2 | dwllumsediey 1 U8 uddeya 2
lasudiu
o a Y o @ 1 v 4
3 | guflunisiadniSangeties 1 Ua 3

wariltvayausznauasuiu

4 | gwflunisladnsangnaties 2 99 4
wariltayausznauasuiuy

5 | duflunslddiiansudiuns 3 de 5
warilvayausznauasuiu
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Usziiun1snse | dawiin RUANIINSUSELIULAZIN IS IR AT LU
Uszidiu
6. 5¢fuANANSY | 05 | A191iRAw

Tunsimunyuiulse
STUUIANUNY
dlanmsednd
Usznaumy

® i1y 91uil
ulvuieldszuu
T % U 1Y
didnvseiindniasy
Wudeanislunnsg
fnde dodans
toya ioaireanny
funtasnfoes
¥11a1501A5F Uay
ann1sldnsyae
nelussAns lae
9199991047 ATY.
farvuan 14
nurg91uledima
Y8INA3Y

® w189 1Ul
Yeyainsldnuszuu
IR TR
dénnseiindvos
qﬂmﬂsﬁ”’wm uay
fszuudisesteya
YDITTUUINNUNY
54

Bnvseting

® Ju1nsnng
Snwraulasnie
wazidnseddlunis
f599U Virus Lag
WYV

gamunedidnnsaiindnasy wuneds nsdsdannunssrasiiens
UftRnuluniasganuearanieludidnyananils dunisnauiunes

A = " @ o o a s a ¢
wazsruUATeUY Feeglugluuuresdyyrudeyaiiludidnnsedind
g Mailbox figndaiiulu Server vasfSuvarenis naiduszuy
Ipnnrediannsedndfindlssudniunisies nislduriussuy

aa a ¢ = - 9] . .
nuediannselindnanaiiontsdeanstuniasy (MailGoThai)
Wewsmslfeamnsdidnnseiindnialy wunefis nsmnuawauisng

naln wwnujdRiseuuimslunisldnuanmnedidnvseiindniasgues
iy Weusrleviliuanulasadevesdeyainiaisniaiy lay

v o a o a A o oa o a o 2
aenAdesfuufnueSguuas Wedul 18 SuaAu 2550 Nfnualy
P5nswasninauressseAnisliaavunedidnvseiindvisveaenvuy
TPLRNIZYBIRNUTENA

e

Jafnsldau vunesa n1saruasedenidauannunesidnnsaing

U

maseilu e-Mail Address uazrmunsifarudmiumsdlduins

syyudisestoya nuneis szuuiluszneudisgunanl naln wie
gawiwasiannsnthdeyadildannsfudisestoyaunlivilidoya
ndufumanAndeme Faguuuuvesnisdisesdeyaaunsausle
Hu 3 3thuudn 4 dail
1. Full Backup Aonszurunislumsdsesdayationun lainasiaed
mavhnsdsesnieuviel
2. Incremental Backup Aon15disesdoyatanizdiuiiiinis
wWasuuwladluudaziulagaziosiinisdiseadeyauuy Full
Backup fiou
3. Differential Backup Aon15d1589doyatanizdrudiinig
WasuwUasnendnisnisvia Full Backup
Wasmsinwanuuasadiy vinefia MImvuauEwIsng naln wun
UfURvsenwmslunsinwanudaendevedssuuanvang

didnnselindninsy WetestuniSeannnudsmeiaziinainnisyungn
Tauf deunnsasarnnisldauszuvannuedidnnseling viewmnd
neliAnANEsMEDUY

VOULIATDIFITIA :

1. Ysgmauleurenisldannunediannsedndainigueamiteny
fvulilddmivinssnsuaswinauvesdgidausnduny
IR

2. msdmilin@nedeflinuazmiszuudisestoyavesanvang

(s

1
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Uszifiunisnsae | thwedn uuamsnsusziiiuuazinasinsidazuuy
Useidiu
Bidnnsedindnngimmualiidmiuiinenisuagninnuves
feitinnudndumudnuns o
3. wmsmsinwanuvasade Amualiaseunqunisihseidluns
75293 Virus wazaavuneves 1 uegatiey
AN IAZLULY ATLUY
1| ldfimsdndunng 1
2 | dwflumsedniey 1 o uddeya 2
laimsudiou
3 | auflunsladuseedneties 1 48 3
waziltayausznauasuiu
4 | auilunmsiagusaednsties 2 98 4
warilvayausznauasuiu
5 | gufumslédiSansudauia 3 4o 5
wayiltvayausznauasuiIu
7. sgAuAudnsa 1 A9AnAY :

lun1Uamedoya
n1A3g (Open Data)
Tiuszarvuuazaia
5509 @a14190

2

lUTduselowila

v o

Joyan1asy (Open Data) anefia Toyavesniasgiaunsatulala

T

Tngdasy annsatndvainldlwilduazuanaels  Taglasinny ue
Aossrywaiiuviselivesuazdeslidyy vieReuludeiuiu

fisviieruidveanurinun

gadaya vuneds nsmusudeyaurdnsiuduye Weansdaau
gndesmudnvaslasiaiiateya uasnetiisafioziinisurluly
Uszanananale

lassasredoya mineds auduiussewinsdeyaioglulassasisdug
i'm;l”lﬁﬂszmuﬂwﬂumifi’]’mﬂﬁﬁﬁaaﬂaluimﬂa%‘m

(#i1 http://www.ega.or.th/Files/20141113022555.pdf Juiidudu 19
§u11AY 2558)

WUINNINSUSTIIY

1. dhusnsdinsdaiinaznssuns wieansvhan wiediuiiaven
TumsaniunmsiUamedeyaniniy

2. fimsdadonyadoyaiidioamsidame

3. finszuiumsuiulssuasdnguuuutoyaniasglinieniiazDawmels
4. fimsWametoyaliegatos 1 yatoya

5. fimsWametoyaldegatos 2 yatoya
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Uszifiunisnsae | thwedn uuamsnsusziiiuuazinasinsidazuuy
Usziiiu
AN I AZ UL AZLUY
1| euflumsianiude 1 1
2 | awdunmslaniude 1 uay 2 2
3 | awdumslaniude 1, 2 uay 3 3
4 | auflumslannude 1, 2, 3 uay 4 a
5 | gdlunislemude 1, 2, 3, 4 wag 5 5

FI8NMENFIUNFIAARDIAUKUININITUTZLY :

Uszhudl 1 unumvesuimsmaluladansaumaszaugelunisimun Online Government

Service fianunsaliuinmaniasgviseUszyivuldognsliusz@nsnm

WUIN9NI5UTZEY

@

AANFIUNHOAARDINUKUINIINTTUTELIY

9

finsusieis CIO uay CIO Fosfiunumaths

Yoy 1 unum &l

1.1. CI0 wih3umseusumngasiieatos
ae1atioy 1 anans

1.2 8n1sAmunulyuign1swmulsE U
asaumaniagiiaenndosiuuleuty
WITEgNAATNE NTeIAVILNULLUN
wmalulafansaumauazn1sdealsves
wisuTiaenadeafuE19wRLun
weluladansaumanaznisioans (i
i 3) vesUsznelve A 2557- 2561

1.3. fin151Uawmetayanan 1 sALliuaues
mhenusEunaiuled

CIO fdunumlunisWaurssuuuinag

B18nN50iind (e-Government Service) U84

ey auduidnisiiusnsdidnnsednd

(Maturity Level) agnsiloy 1 USA1s

1.

A
Huimsmalulagarsauwmaszdugs (Chief
Information Officer : CIO) Y@ML

19

daueena n3e wounureliuUuAnig

Usgmadletnsudendngiuiluansiniiunis
Hneusundngnsniunisusnismalulad
ansaumadmsufuims deil

1) wdngmsguimamalulagansaumasivg

ClO (Chief Information Officer)lngnsensag
waluladansaunauasnsdeans

v

2) wangnssguradidnnsednddmiufuims

U
o

sgauge (sea.) lagd1dnauiguia
Biannselind (esdn1suman) (a50.)

3) Mﬁﬂgm E-Government Exchange Program oy

dinnussuiadidnnseiind (@sAnsuvnuw)
(@)

4) nangasHneusuuImanaluladansaumna

seavgs lagdrdneu nan. Sauduanidu
Ny @, (NSTDA Academy)

5) wangasusgyylnuleuienaznisuing
maluladaisawnea (ClO)lneingnasuinnssy
w1 Anendussauaans il wingasdue 7
Vet volvedlun13iasanvensensde

(s

1
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WUINI9NISUTTLEY

nanguNaenAdaiukuINIINITUTLETY

wialuladasaumruasnsaeas

3. NasvsendngIuiiuanIn smuuauleule

MmN TzUUasauIMAnATgTidenadas
AuuleuneLATwgnaRdne vIsunuLluy
walulafansaumauaznisdoasvemuieny

NANgIUNINUENA8 (Capture) #38 Link dwmisu
uamstoyanansiiunu viedeyafivieny
FovinTuitomeunslitulssauvdontasnu
a1asgSunsiunselduselovi wu s1e9u
UsgiUvemiigau euran1 sy
muleuiesguta Usmevdninasieine duiu

- e duledinandanisWaiuisedunis

Twusnisednatos 1 usns wu Buledinudu
sgaunslideya uitinsmunszuuusnslid
mMsadlnanuuunesunseintwilunig
wanwaliEenfivennransiu Wudy

Uszihudl 2 : nsdmideyavesruduifinissedunsy (Department Operation Center: DOC)

WUINI9NT5USLEY

nangIUNsanAfaiuLIMIINITUTHIEY

1. fnsnumudeyalvilianugniesmiuiiuni
N3favemtIgI

2. dunuvIednisnumiuuaulunisysauins
sruuaudUfURnssEAUNTU (DOC) M3BTEUY
gudeyaiiatuayumsfiandnveamigaui
\Beufugueufuanissedunsenssm (MOCQ)

3. iUFuungudeyaliiinumiuady (Update)

4. fimsdrsesdeya (Back up)

5. nadiszuvanaansoudlulildenlanielu 24
dlas (Recovery)

1. senunsUssgumumuteyalvidianugnees
ASUNIUAIUATTIIVBIMIILIY

2. SIHUKY ©3091891UNSNUNIUNKUTY

n1sysaInsszvugudujiRnissedunsy
(DOC) wiesruugudoyaitatuayunisia
vénveamhsnuildeufuguduiiRnisseiu
N98915291 (MOC)

3. wangumtheeszuu DOC Mludaqiu
4. alonsdrsestaua (Back up)

U U

5. adlensuilvszuuauduifnisseiunsy

U

nstlau(Recovery)
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Uszhudl 3 nsnarulduinsgiunisuanildoudeya aunsouwuamianisideulesiguia
Biannsednduniar @ (Thailand e-Government Interoperability Framework : Th e-GIF)

WUININTUTELEY nanguidanndadiukuININITUTLEY

1. dmsadeenudilamgluniisnufeddu | 1. s180unsuseyy vieasunanisuseyd vse
Juiinnsmse vseuiingredrinedtunis

a519nninlanglumizenuigafulumia

wuImskarUseleviueanslduinsgiunis
uanwasuteyalunsiaunszuvasaume
wazUszleviveanisldumsgunisuaniudou
Foyalunsimunssuvasaume

2. fnrsnaununsliuinsgrunisuanivasy
Joyalunsimunszuuansaume

3. fnnslduimsgrunisuanivdsudeys Wu | 2. wunsluesgunsuanidoudeyaluns
WAL TEUUANTAUNAYDINUIBITUAULDS

3. osuuesneiienemateyaildumaiannszuy

nsavlunsWauIsEuvaNsaume agnatiae
1 5¥Uv

Usziudl 4 : sziuanudnsalumsimundsulgessuunietgasaunaniadglidinnuduas
Uaenae (Secure Intranet)

WUINNNTTUTELEU

nangIuiaanAa o uLUINIINITUTEITY

1. Aanusaiiledlunsliuinis (Network SLA)
dwiuszuuiaseviedearsteyaansauimne
A3y Muualivdesnindesay 99.5

WHUYIINTIZUUATRYIEATAUNANIAST
muualmdunnuiiuieniglunszng wse
MhuATEiun

. AAINTINYIANNUAEANYMNUALER ST UU
Jostunslandidmsuinsotneninsy

1. sguagunsmuinaudeiiiodlunis

Tusnsmugnsiidinue

L naskRuAineuiinIsanaaruinig
InN155EUUATRUETRYAATAUNATINAY
melunsgnsravsesiuiumingnuaudeia
viavtsaruniafzdu lngldunisiuses
270 CIO WisoWIntNEIUIITNNT

. NESUERIIAINTT 33M13 naln wiesdlelu
35N E1AUUADAAYUDITTUUIATDUNY
?iams%aadamiamm LAZUNUNTWULERS
N98UIUNTITINYIANUADNABUDITLIUU
m%aﬁzjw?iamiﬁﬁa;gamsaumﬂimaléf%"umi
Sus8997n CIO WSOMINTNEIUTIVNS
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Uszihudl 5 : seaumudnsalumsimunguddeyaasaumauasszuunidiedaiuioyaniny

WUAN19N15USELEY

VANFIUNHDAARDINUKIMIINTUTHT

1
i

uddayaasaumnanioszuuwltiedaiv
ayaniasgimualuiianudeiieddunis

Tusnns (SLA) laitiesninseway 99.5

. UHUNITYIUINTISAUdTeyaanaUIALAY

wioszuuwitedaiudoyaniasgimuali
adunisatelunsegynsie niesiuny
MgMUALFIin n3enulsunns§ouT

. Insdaviununmsdrsesteyanioudiudeya

AseuUAguINzALTlFTUNT R TIUUE I
AudRyaan1s Ul ewsunsuay
uinsundld laedszuunisimfivuay
Uszananatoya

1. enuasunsmunausieiieslunis
Wiusnseugnsiinvun

2. WAL UNMIIEUlAITINaLaTUTUIT

danssruuiAIetiedeyaasauNALaY 130
szuukltnedafiudoyaniasy saudunely
N3ENTI8 MIeTwiungududain vie
wihgnunaigdu 1 lasldunisfuseannn
CIO vi¥oymthaIus¥nIs

3. ununisdrsesdeyanieufAudaya uay

WHUNMULAAINTEUIUNTNTENTRIUAL ] AL
Joya lnelasun1siusesan CIO visevmi
dws1vng

Uszihud 6 : szaupnudiialunsifmuidiudssssuuaamunedianvseiind

WUINNITU TR

wanguidanndaiukuININITUsIEY

1. Usznraulaurenisidasvuiedidnnseing

nnfgvesmtisuiinualilddiniu
Fr51vnsuazninauvesisndanuduiu
ANUANYULIU

. M3dnvidndsiederldiuuazdnvinszuy

drsestoyavesnnedidnnseiindninigh
AvualAddnsud1snunis waentdnauves
Sgienudndumudnuazau

Curnsn1sSnemulasady Auua i

AsauAquN1sEhsEIdun1IngI9du Virus uaz
aavinevey Wuedeiley

1. Usgnaulouienisidaanuiedidnnseind
mesgidmualiyaainslumheanuldszuy
nUBENNTAINAvRMUIEY

2. narsasuduiugldaussuvaanung

3idnvsefindniafgueanmiteruiiiaiiy
FNTUM LN YULIIY LAZUHUATNLEARS
N3UUNINITAT0Y uarifudayavesyuy
anvnedidnnseiing lneldsuni1ssusesann
CIO WIaWInrtNAIUTI¥NNT

3. L@NENSHEY 3515 naln wSeedle wusleune

wsenwuRlunisinuwinnudasnde was
1152 35lun1909993U Virus Lagannungvyy
Tnglasun1s5usesann CIO wsemntindau
1019
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Usziaudl 7 : seduanudisalunisilawmedeyaniasy (Open Data) Wiuszyguuazn1ngsng
annsohlldusslondle

wuMeNsUTELEu wangiuiisenndasfiuuuamenisussiiiu
1L dausionisfinisdadsamenssunis | 1 Mmdusideamgnssunis angiieu nie
A1 vised TuRaveulunisaniunis wnansmsueuninglvidniun slamedeya
Wanedayanesy AsY
2. finsfaidenypdoyaiidoimsidame 2. Juiinnisuszau Jufinyledn agunng

Aufiunis iselenanssenunsaiunisii
FeRuinywn wienirenuiieidomsiu
Rerfumsdndonyadoya fidesszy Jeun
Taya Ustlegunsonnarlun1sululd way
nauiilmnefiniadinaziideyaluliuselovd
I

3. dnsrurunisufulsmazdnguuudeya | 3. Judinnisussyu Jufingaedn asunns

npsglinsoufiozlamela ALLUNTT USBLENATTI8UNTANTUNST I
HUIRUTY Y wiendtsauiineldensiu

o

e

a

WeadunisimuanszuIun1suiuuse uag

o

dnguuuuteyaninsglvinfouiavilnmeld

4. Insdawmedeyaliegneies 1 gadeya 4. uay 5. nang1uniae (Capture) 130 Link 9
5. Insdawmedayaliegneiss 2 gndeya wanin1silamedeyaniasy A1uIuIun
v
e nuniuRavau :
{¥uiiavau nugavingAng

Usziiudl 1 : unumresfuinismealuladasaumeszaugslunisiaun
Online Government Service fianunsaliuinisnasgnseuszyyuliesied

Usgdndsnw
1. WeAYAY aeuas 02141 6843
2. @MY guna 02141 6845

Uszihud 3 : Manunslduasgiunswanddeudeyamunsaunuinianis
WoulssSguradidnnsedndunieyif (Thailand e-Government
Interoperability Framework : Th e-GIF)

1. wBs155950  gUTEee 0 2141 6820
2. WNEANUG  iunes 02141 6823
{¥uiiavaunan

WNEAIEANT UABNYLEY 0 2141 6815

(HSemsdninduasunariaiuniguiadidnnsedng dninnuudansznsa

waluladansaumnAwasnsdoans)

(s
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Suiiavau

ANLLAVINTANA

Uszdudl 2 : msdavihdeyavesgudufifinissedunsy (Department
Operation Center : DOQ)
weging nslanave

0 2142 1030
7139 08 1859 8264

Usziiudl 4 : szduanudnsalunsiaunyiuusssuuieietisasaume
mnsglifienuiunsaondts (Secure Intranet)

Usziudl 5 : sefurnudisalumsimunguddeyaasaumeanazszuuuiing
Jafudeyaniniy

Usziiuil 6 : sefuaudisalumsiaunyuugsszuuaamnedidnnsedng
Ussiiuit 7 : sefuanudifalunisdamedoyaniady (Open Data) 1o
Usgnvuwaznagsia anunsathluldusslemila
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IIT = Internal Integrity Assessment
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%ia Cells

B nsivuadvanegszauniagay (Department Goal: DG)
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(Owner Supporter Matrix: OS Matrix)
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5. msu‘%mﬂmqmi (Project Management)
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MIUEMIAALS (Risk Management)
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nsol

> nsdanisanudes

1. wqmmﬁm/{]a%’ammﬁm (Risk Factor) senaiivataduanelunazaisuen
FUTIVNITUIONUIBIU

2. Awsginnudes Ussnausmensussdiuemudes Ssenausuiivenionialy
nsiAaLarnansEnuiitiniuainasoniudeiilésmun uda3ednddy
AEAURIAILAE

3. fvussnasnsdnnisaudes feenaldgmsmans aT’s fe
® Treat - miaﬂ/ﬂ’m@mmﬂmﬁm (Risk Reduction/Control)
" Transfer - N13n3¢a18/leunuides (Risk Sharing/Spreading)
" Terminate - NMsANABIAMUEES (Risk Avoidance)
" Take - nMswonsUAMUEEY (Risk Acceptance)

naein1sUszdiuaa: @ nisivuamuneseduniieny (Department Goal: DG)

seRU 1 | wnenulimsiuuaiadSauazdnruneseauningnu
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JatauslunsuTuswseimunan sAvnuve ey

lenans ndnguiieades wu

1. wsunsiiduaudldsuamiiureuanngiiuna

2. 18UNTUIEAY

3. SufinranisiniusuiiAeades

4. wnansdu Auamssnsiuiunumassdiuiiime

G

(
\

163




a va :

AlionmsuszfiunanisuiisrvnismudiiusesnsujiAsionsvessdausivnisssaunssnsag
UszanUsuuszunm w.A. 2558

v
a

¥ Cells O nsimuadwanessduyana (Individual Goal: IG) [Fad1ana 25-28]
Faguszasd | iilelryaannsiitmanemsvhauidaey aduayudmanessiumeny
nswlana | © dwsmenmdmet et iassduyeraiidnnuseraiuayud manessiumiseny
dusnisdelifianudanulunisnuadiiiaseduyanadidniaunaz
atuayusiamingsyiuniga
@ dauswmsMﬂﬁﬁmumé’a%’iﬂizﬁuqﬂﬂaﬁ alaunaratuayuildivung
SEAUNENY
\3asdlonis | 1. ﬂﬁﬁmumﬁ’g%i’mxé’uqﬂﬂa (Individual Scorecard)
UImsiams | 2. n1sdaviidennas (Performance Agreement) nsenisimuaranisudmanuly

wuumesunsUsEliuNan1sUURUUsEIT (Performance Appraisal)

3. nsUssiliunan1sufumau aiunisussiliuaussaus (Competency
Evaluation) wagmun1suseiiiunacu (Performance Evaluation)

4. mswmuininulasguimsiilaussouslunisueuninenunionisgua
yAaNT (People Management)

v o
danuzin
LUININIT
Aiueu

> natwuadadiassiuyanaiisaandasiumiosau
1. vhenudladeunuiignsmans Whdszasduasiad Talussdudmsens uay
FLAUNUILITY
2. yumunBasBeamthinu (Job Description) wagAImiuinveuUnane Yeaus
avyAAATUMIIBNUNRISAN TnevawsulUsyasilusdudiusanisuas
wieulatng
fvuatuszasdfiyanalidundnduissasdvesdunemviesny
fvuatusrasdludiuvosnussiyanafesinun
fnuatusrasdludiuvesnuiiasiiyanalssuneumng
fuafidinsssuyaealuusas it svasd
anudaeuluniisuiaveuvasyaains

Py o v AW

nsdnvidennadlunisiaueeglusUuuureamstinunidinszduyana
(Individual Scorecard) #3an15U3M133AN15neiiTngUseasd (Management
by Objectives: MBO) \Jusiu

2. gUsdutynuasui iR mesaufufmunsitamudigavendmng
JEAUYAAR

asUstat Tmseuyena wu nsasrlunissadhvnenuulssdiueaus iy

> msueuvnsnuiivsnzauiusussausfufiRau

myUssdlunansURUR e vansUsediveanssauy (Competency Evaluation)
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" fAwuaaussaur (AN vinye wAnssuifiadsasd) mgsumianu

* Jraussousnnfudiundsvesnvunesunisussidunanisy joaau
(Performance Appraisal Form)
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FosinesEnineseiuanssausinnands (Expected Competency Level) fu
sefuaNsTouEiildTunsUsTiiiu (Evaluated Competency Level)
2. MaRawinihnukarguImsiilaussouglunmsueumneuvsenisgua
yAa1nT (People Management)

. miﬁmumuﬁauzﬁ”mﬁ’muLLazQU%mﬂuﬁaﬂ "n15UTM13AU" (People
Management)

" msdemavdngasiaunsiaviney vevdngns HR for Non HR ielyiamtiay
wazuImsiilavannislumsuimsaulaesiansaninsalunisueungnulyi
wizauiugUg TRy

» mstmuathuaneauitime

1 msUssdlusam U URau vinansussdiukamsuiiusau (Perfomance Evaluation)

2. Avmanan1sUfoRnufiinnndad sy dumhenusassydudiusnis

3. ﬁmuﬂoﬁ’a‘?}y‘iﬂmamsﬂﬁﬂ’amuﬁmmmmﬂsaﬁi’ﬂ (Job Description) fifeamsiain

4. v SenantsUfoRnusndudumilweuuurlesunsussdunamsufoinu
(Performance Appraisal Form) Tngfin1sfvmuadmanediunann:

> Arpzhuuresnasuluseudfiniun iofinnsanliidmuneddaiugs
nifu (Base Line) %50

> MAguuuIInMafsuiudmnevemiisnuduiidnsuraulndidsaiu
(Benchmarking) %39

> ANAZKUULINTFIU (Performance Standard)

5. MsimuintukezguImsiillaussauglunsivuaNaurIenIsuIIIg

Nan13UURU (Performance Management)

miﬁmumauisawﬁmﬁwmuuaz;ju%mﬂuﬁaa "N15UIMISHANISUN TR

(Performance Management)

wnasinsUszfiuna: @ msimuathwaneszduyana (Individual Goal: IG)

AU 1 dausymsinisiundadiauasmnessiuyana

fresune: matnuaidiauazidmneseiuyaraiiieliyaansiinadla
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Wmne sawfanusinsuseifiunannudisaiiannsoianaldegnadugusssu
wazidusednualdns

TR 2 daunenisiinistmuadiadiauaziiimunesziuyaaaiiseandasiudiumme
YDINUIITULALZEIUITIVNT

Aa5uY: m’sﬁmumLLathﬂmamﬁa%‘ﬁmLLazLﬂmmamﬂﬁzﬁuﬁ'gmmmimé
SEAUNUIBNULAL TZAUYAAR WendnsuliiAnaudnSanidesien gNSAENS
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STAU 3

dausremstinisiiuuaiadiausniimunsssduyanaiifinarudmesnntunn
59Ul

fresune: matmuadidtaiviime enaddunsldlas nadfiudtalifyumes
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seninegUsAutyvuazdladedudnye
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Aa5u1e: NsdeasuazinnunsusTalnunemdinseiudiuanasening

» \ 9
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%ia Cells

O n590nULUUTTUVNUSEAUEIUTIVNNS (Organization Design: OD)
[Yam1a1u 5-8]

TngUszeed

wielvisruuu/Aediusens advayunisandunuliussqidmuigaiy
Fevimivesdiusivns

nsilana

© dusmwmsilszuvnuiiauayumsidusuldussadhmnenidodimives
GEVEACARE:

drusvnisfdlifianudanusessvuvnunaduayunisaniduauliussg
Wwnesnaidevimivesdiusivnis

@ drusrvnisfanasyuunuiiaiuayunisanduauliussgd ey
Fdevimivesdiusivns

o =
1A509dNNS
USM59MS

1. n1snuniutagn1suiusruuau/daseasnediusnvnis (Organization
Restructuring)

2. nslddayaninudenis aArudamiuvesdsuuinisuazdidiulddiudsnn
UATILI DINLUUTEUUNUL/IATIASIVBIEIUTIVATT NTAINOUNIOUTYATUIUY
AUTENINNRUIBIIY
MMIIUALKNUAIAUFLNUS (Relationship Map) 5¥®INenUIU
mﬁmv‘fﬁzwmu/Imaa%wwmﬁauiwm317‘iﬁLLNummmuQﬂﬁw HTUUINNg
vsorilauladuds (Depart mentation by Customer/Stakeholder)

5. manumungszdeulunisufianu

v o
dauugin
WUINIEINTT
AU

» MINURUENSAEN3

1. msanliuauvesduswnsiiaudAyiuisuus nsuasiduladiude
lnediveninisfnyiaiudenis anuianels wazaulifionela vosgdl
dlddnude

2. fiszuumsdafivdoyadneiu tievinsinneing warannsofaaumaiiion
MsUduUssmsiey viie szuuauitladasily

3. fimsfanunanisufoRnuisszerdunassrezen Worimnanisufoanuin
fnw silanunsaiSeusisUssansamuesismsufRau (Output) ikl
Iiinasienadns (Outcome) fidosmsvidolal

» anusenndosvasszuunu/lassadieeddeviad ensenans

1. vhenunladderiad Wusia iilszasdidegnarmanslidaiau

2. Awsgnszuvau/lasaiievesdiusivnisludagdu ddanuaenndas
afuapllyviinfianssuilemeu uasmhonumeldsruumylasseiwesdiusems
fismnalumsipduladiunslimssaudiSalieg wiivssdvsnmwield

3. @nwiguiuuszuvanu/dassaisdiusvnisiiaunsailidiusivnisiinig
yiruiifiusansamd ety Saudazgiuvvenninedefuazdeidelunis
Anluns
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—_

—_

—_

WUsEaeAlaensmansvasdIuIIuNIg
ANSANUANTNNAIUSURA YUV INUIBIU

. Iineiuseiuniiaduludiusivnisiieatuntinfinnusuiaveuvemiig

Lo av N Yy a v MY awva o Ao ¥ v
wu deuilififiuiavevetadaauaugnasiaeldlaujdn Souivingdeu
sgnhsurliiAsanua i lunisviau Wudu

. RTINS AMNUANLIBULAEUTNTIANSURATDUTR MU Lag

grauvndunszurunundn (Core Process) Wagnszuiunsaiuayu (Support

Process) fidnunazileamosionssifiuay

suRnssufidesinuUszaunuiusidnddaliidweglunduieiiu 1Wu

B VEDMILUINguL ndninaeiug il msunsdaunun

. mﬁmm@mjmmmwﬁwﬁ (Departmentation by Function)

" nsdnuuinguaunulssinnnsiiuinis (Departmentation by Service)

n ms'«ﬁ’ﬂu:u'qﬂzjmmmuﬁuﬁmqgﬁmam% (Departmentation by Territory)

" A153AuUINgRNUANNTEUINNISIRUINTS (Departmentation by Process)

" N133RLUINERNUAINETUUTNNT wiegidulddiude (Departmentation
by Customer/Stakeholder)

nstwuaszuuaudaseadreiiBerenisufoRnulussduninesu

. Mddayanudenis anuAadiuvesSuuinsuasilawlddudsnningei

2NLUUTEUUNU/IATIE519909d7U51UNNS ASAIUaUNIpUTEAUaUNY
FEWINNUILITU

o o YRR A . . ' ' = 1
AMUARNURIAUFURUS (Relationship Map) senineniagaudieivegly
JULUUTDIRIU (Flow Chart) diteuandliiiunisivavesiuiitieuseiuluus
Ay WedweunuvssusmsluduSuuinmavediidulddiudy

v o v

01152 UU9W/1A59a§19%09d TN TN TUUINGUNUMURTUUTNNT 130

U
I

faulddiudy (Departmentation by Customer/Stakeholder)

n1suFuusangszileuliinauagnaiiussinsam
fiarsanuuInnsusulssssuunudassaimienseuinnuludiusanisi
fuiunslaldidosaninngsudeulutagiu
Anwanudululilunsufuusngsadeudngn Tasssuiioudselovii
ast.ﬁm%uﬁué’%’w?msLLasQﬁﬁaulﬁﬁauLﬁa
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naein1sUszdfiuna: @ nseenuuuszuuusEAUdIuTI9NS (Organization Design: OD)

SEAU 1

dausrvnisiinisnunauszuvau / ngszdeuiiluguassanenisussy
gnsAEns /n1sinaulseauiu / Ussnsnavasdiusvns

fasune: malinsiszuunu/lasiaine ngsudeuiiluguassasonisusg
gnseans N19uUTEaiuYemiIeny kazlseanBHavesdIuTIvNg

STAU 3

fi'auswmiﬁmﬁﬂv‘hLLNuixazguLLazizﬂxmaiuﬂﬂiﬂ%'uﬂ';aiwmm /
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SEAU 5

dausnunisiinanisaiiiuntsuiulsemnsunussesay
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MIAEuNIILLRLSE TN we L
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%a Cells

O n5USMIsIANIIEAUEIUTIUNNS (Organization Management: OM)
[daAnanu 9-12]

o

nnUszeed

waliinsusmsdanisseavdiusiuns advayunisautunuliussadvane
AIAdETIAYDEIUTIVNNT

nslana

© dauswnsiinisuinsdamisfiaduayunisdnduanuliussgdmaneniy
Aevimivosdisnig

drusynsdilifianudaauieinisuimsinnsiatuayunisanidunuli

ussaumnenaideviaivesdiusanis

® drwsvnsfananisuimsiansiaduayumsendunuliussqiming

t1

LT ALUReAIUTIVNNT

o =
LASB9NBNNS
USM159AN35

1. M133nnA13UTRINaN13U ) URS19N15(PA: Performance Agreement) sy AU
AUT1N3

2. M339152UUNITUINITHANISU§URMUTINAENG (SPMS: Strategic

Performance Management System)

N13U3151AT9N15 (Project Management)

M5 MIUKLNNSABENS (Communication Plan)

P

;74 o
dauuzin
LUINI9NTS
Aueu

» WUINN9N1580NKUUsEULAAAIY n1sUssiliunanisufuReussaudou
51915

1. Lﬁaﬂﬁau‘,amsaumﬂﬁaamé’aqL‘Tﬁ@MIﬂqﬁumﬁﬁwLﬁumumaqﬁuuiwms Ly
WhmneuFesat Tnfid iy (Key Performance Indicator: KPI) snarfnguseasd
\Bagmsmansluuiuiigvseans (Strategy Map)

2. ﬁmsﬁmpﬂ%ﬂﬁﬂwﬂﬁﬁi’mﬁﬁﬁm WU {17 MUIBNUNENYDIEIUTIVNNT
wihenumugnsaans Jusiu

£
Y o

3. fmuadnmgFuiisveulunsnunsdeyadifaiididy enaliuaufeatu
Aliussloviniolufle

4. frsanunaaiudeyainfivainaielunsenieuendiusivnis 9nszuu T
wiednszuunslunsifiudeya Aldielunmsnudeya

5. finsananudlunisfudeya Wy Real Time s1e¥u s18dUa elfou 18
Insua viesned usiu

6. MywATwRLarsuNaligniAgItesilldUsslevildlae adsligyuuun
doanslianunsadilalade
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» A133nasInineansuazauyssanal YikuIn1en1susnasiasans (Project
Management) snlglunsdnassmsnens wielisiulalainnnsdnassmsnennsiad
dtnelunsussgidedimidisunis lae

1.

nsmnuakEuu/dasinsieadeulesiugnsaansod1ednay wnuaw/
1ASIN5ABINBUALBIT IRl USTAUAIUTIVNS

Cwsgndeyatademifneidesiunisaniiununazdnindelauslasenis

Usenousie Nu/audiAyvedlasinis Tnguszasd waiaindnaglasu
fPianudusavedlasins Jusaunisaiulasenis nmsusediunalasanisg
NSNeNTNAILY

. antiunisAndenlasinisiiiedndiduaiudidgy Ingenanisarsuminlay

AVUALNMY WU AUADAARBINULENTATENS HANTENUMAATY JUUTEUIN
\Judu iednassninennsldogramnzan

4. AsedunUmLlATINSaNTAnMNLATING

S,

. AsUseiuNalASINIg

ﬂﬂiﬁﬂﬁ’]iiu‘lﬂ?'\\i‘lﬁuﬁﬂ\ﬂu ﬂ’]i’J’NLLNUﬂWi?{@ﬁWi (Communication Plan)
mumaumu

vhanudnlalusiusia nsanduay ddevied ansna Wiranediusienis wie

T dudeyalumslesiudesiifesdinsivaeunda

. davhguuuunieliaiseddrdeansiinanuilalide Wemfivinnisdeans

vfesUSultlivanyaulunsasyean1an1sdedns

. ANUATRININNITADANT  LAMUNZ AU UAN N INADULAENSNYINTTLDBE WY

TAaiansgeans wu mildeieu Jnerseussausendunus deenuans ns

Uszyu §aRanssumeuns 15815016l intranet 8108 E-Learning w309
o A aa @ ¥

INGRENSUIT]

- Avuayanaivimtdifidearsiiudemienisdearsilusesddguin

ASURAvauABlinINaINTaNe 3 Sasnudnwiy deslinatlunisdeanseens
sawtlas Wlvdeansanizdrananlanainis

. MUUASTELLIAN WIaNISMrUAYIIaNaaulunsEeansLAaTYRINa

6. FAVaUUTENIUT0I5U FaU19TRIIN1TARanseR kU usesldaulseunu

WSIEAIUSIVNTURAIE AU USE TR eus 8 luTlauU ST Ay @31519n5HU
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» arulusslalunsudmsdanmsseaudausiung

'aulussla Wuesduseneudidyveamdnsssuniuiadanunefs ssuunis

Inadsuvesdayainasvemthienu Hudiddeyalunmsdnduls nsfmuaniind

wdninasel uaznsruILMBhOLiidesdaliinsUame wazslalemalviiidiuls

damﬁaﬁy’qmaiuuasmauaﬂmhamummsaLsﬁﬁq%mﬂaﬁaﬂdwﬂﬁﬁusﬁ%‘msoﬂ'wa 9

uenantidiussmsardediinruddalunissniiunisiiann sansaeseuld 9

wnefe muannsouazaumdeniagldfunmsnmvaeuly 5 du ldun

1. sundienu namde Wunisasieaeuldniunalnnisuimanigluniisau
iy seideulfunasseuvatenisieRudnyan

2. shunguane nande Wunsmsaaeuldlaenalndungusnenuiissyld u
Sgossuyauarngmanedy 9 Fesludsnseutifivesmsaumaildsyyls
lunguane

3. fmAwdn nanafe Wunismseaeuldlugugilunisufinismdundni
FHINITAMUTIUYLANIZIULAZATIEIUTTUAIYITN

4. Fruniadles nande Wunsnmadeuldlussuudsvesdlaefidosduiiuns
\lemauauasrer eI IvesUszevy

5. fua3esITH ANSIIY nafe Wumsnseaeuld Alvanuddytunusseu
uazasesssulunsufianthilvesyamnsluminga
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o Cells @ n5USMSIANTIEAUMLABIIY (Department Management: DM)
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¥ Cells O nsesnuuunsihaiusziuyana (Individual Design: ID)
[Yofanu 29-32]
Faqustaed | tiielviniseenuuumsvhnussiuyanaatuayuiiminensiaussduyaaali
Uszauanudnsa
nmswdana | © dwswnsiimsesnuuumsvhanuiiatuayuliussamanessduyana
dauswniselifinnudaaulunisesnuuunsiuitatuayulivseg
Wwngsgiuuaeg
@ dunvmsiaamseenuuunsihnuiiativayulivssadhminesssuyana
\w3adlons | 1. msﬁmum%umaumiﬂﬁﬁamu (Work Flow)
U 3% 15| 2 msdmhalensufifau (Work Manual)
N3

2

3. NMIIAYINTEUVASEUNATNENAILN TS UUNULAENTEUIUNSAElY (IT System)

4. mslduuudsiaiFesanimunaonlunisvheu Feradudiumiaemsinm
ANUTINE LAV OANUKNTUVOIYAAINT

v o A v I a v

5. 11339A%11 Focus Group taAunIUseiiudymiinguyAainsfednisnis
sanuuvanInuIndeulunIsinwieduasun1sufuRnuniiusednsan
49U
Y

6. MsvyUdEuIYU (Job Rotation)

7. nMsfiauuAaINsilaussaugiviainans (Multi-skill Training)

v ()
danuzin
BUINIINTT
Aiueu

» anudaulunsuszauanuszivyana

msdnvhgilenmsuftRnuasdiesihliAsmudaaulumsuszaruau Tneduain

mMeieTeinusdiadudou Work flow 9nduisdarigiionisufifeuuas

deansliAnarandlasauiu

» N1308NLUUILSEAUYAAS

Fumeun1snsizinsruIuAIIinaL (Workflow analysis) fioeanuuukay

U¥udgamsiauldaimnsaaiisyaniiia (Value added) woanisvinauly

AsTUILMSEG 9 S

1. Anwuagnuniusenuuunszuiun1sinau tngldnsiidsiuvesgidiuld
drudslunseenuuuaul

2. AN UAINTZUIUNITI9U (Workflow diagram) Fausisuauau (end to
end analysis) szﬂmﬂgUmmmummamwuﬁmaamsmmumﬂiumums

3, ﬂum3uuuaﬁaumﬁwa’m'ﬁamLmumﬁmmumwumau

4. ANEIAMUANAIYBITTUUANTALNATIAINITONALNLLIET Lag/MTes1udu
UAAINT

180

p

=




a va

AlionmsuszfiunanisuiisrvnismudiiusesnsujiAsionsvessdausivnisssaunssnsag
UszanUsuuszunm w.A. 2558

» mseenuuudnwiandeulunsineu
1. davwuudrsiaiesaninuanaeulunisioululssiiudieg wu @auil
e gunsadlunisvinau Wudu

v o T I dao = YR oA v
2. AN Focus Group Iﬂ&JLL‘UdLﬂumwmaﬂwmzmumeﬂumﬁamqmL‘waﬂum

Tymlunisusudssanmwndenlunsviney
N1390NKUUUIWBYINUNAIUAULE
AmuaulsugessInAulnnuaIsetn wie Career path

N Y

Anuainguszasdvesnisloudne nyulsunisudanulvdanu el
uransTunsuingusrasAuazyselevunlasuannsuyuiesunsujifau
1y

o
= =

3. guasiansmyuisunisufiiaulunszuiuntmidunisimuiypainslill
o =

v X Py P a a v o X
Vinweiini19vu WenseunasiulaluluseAuniauy

e

wnausinsuszfiuna: @ niseenuwuunisiheuszduyana (Individual Design: ID)

STAU 1

dausvnsiiniamuniu e uazdmuatiadeddnyiifinadensiinuva

seiuyana Taedildsdadeiinendacdunisdniuau Wy anwuandon

wazn3wensisidusenisufifeu Wudu

AasuTe:

" sy Aesed wasimuailadefiddyiinadenisvhiuesseiuyana
Wy anmiandeu ninensiisndudensuftRam

" anmuandon 1y MIoonuuy-daanaliizienu nsdiiuiiviedeamidums
Binwmide madhdsteyaiisndulunsionu s

" pinensisududenisujiAnu wu ndeslegunsailunisviniau uay
walulagasaune WWudu

SEAU 3

dausgnisiiniseanuuunszulIunIIMIat unaunsinaudivinldyaains

anunsadnduauldussgidmang agrelivszansan aansgede aateyim

fe¥esSou avulliitawslaviaiilalfyransanunsaufinuunuiuld

ABsUNe:

" asthdedediddaiildainsedud 1 unldlunisesnuuunszuiunisvde
Fupaumavineu neiddnuasmahadiansosiidunuwudiuld

" msleneiaussouzvesyaansisndudedidmivanudianmsadiduan
wnuiuls dandavhunuiasduiunsianyaainsmuaussous s

STAU 5

dausrvn1siinisanliunisianiunan1suuusansEuaunTuIatunaunis
auuaziidaiaualunisusulTansanmuINTEUIUNITUTVUABUATTHNNY
YBIYARING

G

(
\

181




a va

AlionmsuszfiunanisuiisrvnismudiiusesnsujiAsionsvessdausivnisssaunssnsag
UszanUsuuszunm w.A. 2558

AasUNe:

" msmvuaszuulunisinanuuasyssdunan1susuuTssuunuLasIeuNg
MSARAY

B sesginanisaiuniswardnvihdetauslunsuiuU s e muINanis
Aviuausioly

LONENS wé’ngwﬁnﬁm%’m LU

1. Lqumi@TﬁLﬁumuﬁlﬁ%’ummLﬁusuaumﬂﬁﬁémw

2. 99UNTUTTY

3. Juiinnanisanfunuiiiieites

4. onansdun Auansdinisiflununulssiuiinivun

G

(i
N\

182



a va :

AlionmsuszfiunanisuiisrvnismudiiusesnsujiAsionsvessdausivnisssaunssnsag
UszanUsuuszunm w.A. 2558

e Cells O msusmsdanissziuyana (Individual Management: IM)
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